
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: June 3, 2021 

Location: Remote Zoom Conference Call 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Melissa White 
 

 Tammy(MLRC)  Scott Holland  Pete Coughlan 

 

 

Meeting Agenda: 

 

1. Call meeting to order- 9:03am 
 

2. Acceptance of  May Minutes-  Ryan B made a motion to except and 

Ryan C seconded. All were in Favor. 
 

3. Reports 
 

a. Treasurer’s D.Cote) Current Balances are $4239.95 in the 

checking account and $26276.93 in the savings. Nothing 

outstanding. 

 

b. Delegate (E. Labelle) Scott Grayson the executive director 

was in town. Eric thanked Bob for the MCAPWA tee-shirt 

but unfortunately he wasn’t able to meet up with him. It was 

more of a personal time for him and not business. We had a 

virtual fly in’s with Senator Collins and senator King. The 

PWX is on for this year. 

 

c. Membership (Megan Bates). 158 Members, very few 

delinquents. Mostly from Lisbon, they have two positions 

that they will fill and have one they will not fill due to staff 

reductions. 

 

d. Maine Local Roads (Pete): Tammy has finished up 

sending out the welcome letters to all towns and hopefully 

this will generate some more membership. We are going to 
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keep this active list up to date. Pete announced that they just 

signed a contract with Jim Foster a retired Bridge Maintenance 

Engineer from DOT. He will be the new Bridge Ranger. He will 

be available for bridge and Minor span issue’s you may be 

having. He will also be able to help with Bridge’s that may have 

to be posted that usually come from DOT in the form of a letter. 

Pete mentioned that most of us are the experts but there are 

Selectmen and Other Town Officials that may be new to there 

position that are juggling many things and they will be able to 

call Jim for assistance. Pete mentioned he just got done with the 

virtual short shops on work zone training. There were 250 

attendees around the State. There will be more short trainings 

coming. Hopefully in the fall we can go back to in person. Pete 

asked if we are all dealing with the paint shortage for striping. 

DOT is way behind and they have received only a 1/3 of the 

paint. They are doing there 1 & 2 priorities and they may not 

even get to their priority 3 & 4 roads. The paint shortage is from 

the Texas Freeze up. Tony spoke up and thanked Pete for the 

Work zone trainings and thought they went well. Scott also 

thanked Pete, as his crew went through Maine Rural Water for 

the same training.  
 

 

4. Sponsorships: Doug mentioned he did not have much time to work on this but 

wanted to know if anybody had any questions or concerns on this.  

 
 

 

5. Golf Tournament: Steve said he had admins at the Ransom office set up files 

for 2021. He is currently marking up the invitation with a few changes. Once 

the registration form is done and the sponsorship requests, I will send them out. 

Steve asked Melissa if he could send them to her to have MMA send out to 

Towns and Cities. He also mentioned sending it to Pete. Doug, Tony, and 

Barry mentioned helping to reach out to vendors to help Steve out. He will 

send the list to the board as well and if you see a vendor you work with feel 

free to reach out to them. The Tournament is September 10th. Same format and 

there shouldn’t be any restrictions. There will breakfast items in the morning, 

hamburgers and hot dogs for lunch with appetizers in the afternoon. Doug said 

to send the flyer to him and he will put it on the MCAPWA website. Steve 

mentioned if you have a family member who wants to play he will gladly take 

their money. 

 

6. Other Business: Melissa spoke about MMA being opened back up for 

meetings and trainings. She said the only meeting that isn’t set-up is the month 

of August. These meeting dates are September 2nd, November 4th, December 

2nd. Doug mentioned he is for meeting in person and maybe at first we could 

do a hybrid with Virtual who could not make it. Melissa mentioned that is 

possible as long as it is available. Doug and Melissa both mentioned that the 

MMA convention is coming up September 30th and October 1st, which is a 

Thursday, Friday this year instead of the usual Wednesday, Thursday. Alicia 

will be reaching. It will be a little different there will be a mix of in person and 



 

 

virtual. Pete said we should be thinking of an agenda for the fall meeting. Doug 

will keep us posted when he gets the info. Pete asked if it would be Thursday 

or Friday and Melissa thinks Friday. Pete asked if we wanted him to line up the 

commissioner. Ralph mentioned if it was all going to be virtual would we want 

to participate. Doug said we should get this on the Commissioner’s calendar 

anyway. Tony mentioned that there is no meeting in July and we should get 

this figured out. Doug asked if anybody had any ideas please speak up. The 

secretary usually plans the Fall meeting. Scott spoke up and said he had stuff 

planned for the last Fall meeting and it got canceled. The speakers were going 

to be Brian Burne, on green lights and plow blades, and EJ company on self- 

leveling manholes. Doug said that is a good idea and Pete said he would talk to 

Brian Burne. Steve gave a heads up on Greg Dore’s retirement party at Lake 

Wood golf course in Madison at 5pm this Saturday. They have 60 people and if 

your interested please contact Tom Martin. Eric mentioned he has been in 

contact with the York Community College and they would like to get on a call 

for Work Force Development program. Doug asked Eric to send the contact 

info and he would reach out. Dave asked about the new requirement for CDL’s 

coming up in February and how we are handling that. Scott mentioned that he 

had sent one of his guys to be certified and that employee works part time for 

the driving school in Oxford and our thoughts are to work with them on this 

process. The details still have to be worked out. Dave also asked about Covid 

and if we are opening up our shops. He said that they have in Brewer. Doug 

said they pretty much have opened up in South Portland. Dave also asked 

about work force and he is currently full on Full time employees but can’t hire 

any part time. Jeff asked about other then paint is anybody having a hard time 

in getting other materials. Ryan B mentioned they are having a hard time in 

getting their Fire Station built. Ryan C said there is longer backlogs on small 

pipe. Doug mentioned the serious accident that happened in South Portland 

with a trench collapse with a private contractor. He said you’ll be reading more 

about it. 
 

7. Next Meeting: August Meeting would be the 5th and we could have it in 

person at MMA. Melissa reserved the room for us.  
 

8. Adjourn: 9:58am 

 
 

  


